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Communication Plan — Athlete Safeguarding / NnaH nicgpopmmnpoBaHua — 3awmra

CNOPTCMEHOB

Objective / Uenb: Ensure that all participants of the sports process understand the principles of
athlete safeguarding, create a safe sports environment, and establish transparent communication

channels.

O6ecneunTb NOHMMaHNe BCEMW y4acTHMKaMM CMOPTMBHOMO NpoLiecca NPUHLUMMNOB 3aLLmTbl
CNOPTCMEHOB, co3aaTh Ge30nacHy COPTUBHYIO cpeay U BbICTPOUTb NPO3payHbIi kKaHan

KOMMYHWKaLMN.
Activity / MeponpusaTtune Timeline / Responsible /

Cpoku OTBETCTBEHHbIN
Publication of the Athlete Safeguarding Policy on the October 2025/ Safeguarding Lead —
website and social media Oktabpb 2025 Olzhas Besbaev
My6nukaunsa NonUTUKK No 3awmuTe CNOPTCMEHOB Ha OTBETCTBEHHbBIN —
canTe U B coLceTAX BecbaeB Omxac
Distribution of documentation to national teams and October 2025/ Safeguarding Lead —
clubs OkTtabpb 2025 Olzhas Besbaev
Paccbinka AoKkymeHTauum B COOpHbIe U KnyOobl OTBETCTBEHHbIN —

Becbaes Omnxac

Posters and infographics at ice arenas (QR code + October 2025/ Federation Press
email) OkTtabpb 2025 Service
MNMnakaTtbl U Hdorpacuka B neaoBbix aBopuax (QR + Mpecc-cnyxba
e-mail) depnepaumm
Educational seminar with tests, video and photo November Safeguarding Lead —
materials 2025 / Hos6pb Olzhas Besbaev
O6yu4arowmm cemmHap ¢ Tectamu, Buaeo un poto 2025 OTBETCTBEHHbIN —
MaTepuanamu Becbaes Omxac
Briefings before training camps and competitions December National Team
KpaTtkne 6pucuHrn nepea coopamm n 2025 - June Coaches
COpeBHOBaHUSIMU 2026 TpeHepbl CO0PHbIX

Hekabpb 2025

— WioHb 2026
Anonymous reporting form and hotline: Ongoing / Safeguarding Lead —
safeguardingkazskatingunion@gmail.com [MocTosAHHO Olzhas Besbaev

AHOHUMHas ¢popma 1 ropsayas NUHUA:
safeguardingkazskatingunion@gmail.com

OTBETCTBEHHbIN —
Becbaes Onxac

Contacts for reporting (24/7): safequardingkazskatingunion@gmail.com

KoHmakmei dnsi obpaweHul (24/7): safeguardingkazskatingunion@gmail.com
SLA: Confirmation of receipt within 24 hours, initial response within 72 hours.
SLA: lNodmeepxOeHue nony4yeHus 3a 24 yaca, nepsudHbili omeem — 8 meyeHue 72 4yacos.

Responsible: Safeguarding Lead — Olzhas Besbaev
Omeemcm eeHHbIU: Safeguarding Lead — becbaees Osxac.



